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1. Executive Summary

The month under review focused on the preparation, deployment, coordination, and support
of volunteers conducting a comprehensive community assessment exercise across the
North West Region. Activities progressed from volunteer onboarding and technical
preparation in early June to active quantitative and qualitative data collection throughout the
month. Significant achievements included securing administrative authorization,
establishing partnerships with key government ministries, and increasing overall
assessment completion to approximately 80% by 3 July 2026.

2. Activities by Reporting Period

Completion of volunteer bank account creation, submission of attestations, questionnaire
distribution, online and office-based technical orientation, trial questionnaire submissions,
and identification of platform GPS challenges.

Receipt and distribution of mission orders and authorization documents, engagement with
the Governor’s Office, volunteer coordination and risk-management meetings, platform
training, and commencement of field activities.

Expansion of quantitative data collection, launch of qualitative assessments, courtesy visits
to MINAS, MINEDUB, MINPROFF, MINJEC, and MINEFOP, and registration of 10
vulnerable beneficiaries into the JEME Programme. Assessment progress reached 45%.

Continued field data collection, intensive volunteer support, technical troubleshooting,
online coordination meetings, and achievement of approximately 80% assessment
completion.

3. Community Assessment Progress

The assessment exercise remained the core activity throughout the reporting period.
Volunteers collected quantitative and qualitative information on demographic conditions,
vulnerabilities, livelihoods, and community priorities. Progress advanced steadily from the
preparatory phase to 45% completion by late June and approximately 80% completion by
early July.

4. Stakeholder and Government Engagement

The regional team established working relationships with key government ministries through
formal courtesy visits and presentations of ICFESW's mission and objectives. These



engagements strengthened institutional visibility and created opportunities for future
collaboration in humanitarian and development programming.

5. Beneficiary Support

Ten vulnerable community members from each volunteer, were successfully identified, and
registered into the Ministry of Employment and Vocational Training (MINEFOP) JEME
Programme, contributing to improved access to livelihood opportunities and social
protection services.

6. Volunteer Coordination and Capacity Building

Continuous volunteer engagement was maintained through online meetings, office
consultations, technical demonstrations, peer-learning sessions, and field support.
Volunteers received guidance on data quality, respondent engagement, safety, GPS
compliance, questionnaire administration, and troubleshooting of platform-related issues.

7. Challenges Encountered

* Security constraints

* Delays in administrative authorization processes.

* Technical difficulties with platform synchronization and GPS functionality.

* Limited office infrastructure, furniture, and equipment.

* Insufficient operational and logistical funding.

* Limited access to ministry-held information due to absence of formal partnership
agreements.

8. Key Achievements

* Successful deployment and support of mission volunteers.

» Completion of volunteer administrative and banking requirements.

* Acquisition of regional administrative authorization.

» Launch and expansion of quantitative and qualitative assessments.

« Establishment of strategic government partnerships.

* Registration of approximately beneficiaries into the JEME Programme.

* Increase in assessment completion from initial deployment to approximately 80%.
+ Continuous volunteer capacity strengthening and technical support.

9. Recommendations

* provide partnership agreements with relevant government institutions.

* Provide adequate operational funding and logistics support.

* Equip the regional office with furniture, computers, printers, and supplies.

+ Continue technical capacity building for volunteers.

 Sustain stakeholder engagement and community sensitization.

* Accelerate completion and validation of the remaining assessment activities.

10. Conclusion

The reporting period recorded substantial achievements in programme implementation,
stakeholder engagement, and community assessment activities. Despite security,
administrative, technical, and logistical constraints, the North West Regional Team
demonstrated commitment and professionalism. The progress achieved positions the
mission for successful completion of the assessment exercise and stronger institutional
collaboration within the region.
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